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Invited Professional Bodies 

Zimbabwe Commercial Farmers Union 

Zimbabwe Agriculture Society 

Zimbabwe Farmers Union 
Commercial Farmers Union 



Invited Professional Bodies (continued) 

The Association for 

Business in Zimbabwe 

The Institute of Chartered Secretaries 

and Administrators in Zimbabwe 

Zimbabwe National Chamber 

of Commerce 

Survey Institute of Zimbabwe Zimbabwe Institute of 

Regional and Urban Planners 

National Employment Council for 

the Agriculture Industry of 

Zimbabwe 



 
Zimbabwe Making it in International 

News Headlines 
 

Land at heart 

of any hope 

for future in 

Zimbabwe 





 
Basic Facts and Figures on Land and 

Agriculture in Africa 
 • Africa agricultural productivity is very low-the lowest in the 

world. 
• Africa is currently spending US$35 billion annually on 

food/agricultural products imports. 
• Based on available data agricultural production and 

agribusiness together constitute an average of about 
45percent of the gross domestic product (GDP)of Sub 
Saharan Africa. 

• The agribusiness sector is valued at around US$313 billion. 
• Africa is has 60% of uncultivated land on which agriculture 

can be expanded. 
• Access to finance is a major challenge to the expansion 

agribusinesses and productivity 
 



Types of Rights to Land  
  

• Use rights: rights to grow crops, trees, make 
permanent improvement, harvest trees and fruits 
, de-pasture livestock and so on 

• Transfer rights: rights to sell, give, mortgage, 
lease, rent or bequeath 

• Exclusion rights: rights to exclude others from 
using or transferring  

• Enforcement rights: refer to the legal, judicial, 
institutional and administrative provisions to 
guarantee use, transfer and exclusion rights and 
to resolve disputes  
 

 
 



 
Three Broad Land Tenure System 

Classifications 
 (a) A landholding system based upon community values: 

the traditions of community control for subsistence, 
security and continuity. A system displaying land resource 
allocation for kinship or family cohesion and survival, 
revealing paramount community, clan or family rights, 
interests and loyalties transcending those of the 
individual; resource use by the kinship group, descent 
group or extended family. This is an ancient and 
autochthonous relationship, more socio-political in 
nature than merely tenurial or economic consideration; 
pre-capitalist, pre-socialist, preindustrial, pre nation state;  



Three Broad Land Tenure System 
Classifications….(a) continued 

essentially rural; evident worldwide but now 
frequently a residual category in long term decline 
but still with a wide prevalence in Africa and other 
developing countries. It also commonly referred to 
as the customary system. While customary land 
rights in Africa (communal land or communal 
tenure in the case of Zimbabwe) may not be 
insecure as far as local recognition and not being 
contested are concerned, this is merely security of 
possession and occupation but not in the true 
sense of ‘security of tenure’ to be able to use it as 
collateral for borrowing without problems. 

 



Three Broad Land Tenure System 
Classifications…..continued 

(b) A landholding system based upon the 
principle of private property, accepting private 
enterprise and the personal profit motive as the 
guiding dynamic but with checks and balances. 
General emphasis on individualised, negotiable 
interests; commercialised and market oriented, 
but with institutionalised frame-work planning 
allowing state or local government intervention 
national, regional or local planning perspectives.  

 



Three Broad Land Tenure System 
Classifications…..continued 

(c) A landholding system based upon the principle of 
state ownership of land together with the other factors 
of production; Land is seen as an exclusively national 
asset and with the objectives of land use tied closely to 
national ambitions; to political or economic advantage 
at a national level. An integral part of the command 
economy with group incentives and benefits, 
necessitating a structure of collectivised, non-
negotiable interests with comprehensive, central 
planning in detail. This was the system of first choice at 
attainment of independence by most African countries 
as it was seen as a means of breaking away from the 
colonial past. It is no longer a favourite of most 
countries in recent years as it has been found to stifle 
investment in the agricultural sector. 

 



 
Distinguishing Features of the Three 

Broad Land Tenure System  
 Category (b) based upon private property carries 

within itself a mechanism for continuous 
adjustment or readjustment: namely the land 
market. Category (a) although never entirely 
static, has traditionally resisted any adjustment 
or readjustment mechanism; whilst category (c) 
rejects all factor markets in favour of centralised 
bureaucratic control. 

 



 
Six Effects of Property which are Key to 
Unlock the Economic Value of any Asset 

 Property Rights Effect Number 1: Fixing the Economic 
Potential of Assets 

Formal property ownership arrangements are the best 
means to secure individuals’ interests and to create 
accountability through provision of all the information, 
rules, references and the necessary enforcement 
mechanisms. This allows use of formal property as 
collateral for loan, as equity that can be exchanged for 
investment, as an address for collecting debts, rates and 
taxes; and a locus point for identification of individuals for 
commercial, judicial or civic purposes. 

 



Six Effects of Property which are Key to 
Unlock the Economic Value of any 

Asset…..continued  
 

Property Rights Effect Number 2: Integrating Dispersed 
Information into One System 

In market-based economies most of the assets have been 
integrated into one formal representation system. This 
integration demands a great deal of effort to make it happen. 
In the market based nations where it started it took several 
decades in the nineteenth century for legislators, judges and 
politicians to pull together the scattered facts and rules that 
governed property throughout cities, villages, buildings and 
farms; and integrated them into one system. This integration 
has resulted in citizens in market based economies being able 
to obtain descriptions of the economic and social qualities of 
any available asset without having to see the asset itself. 

 



Six Effects of Property which are Key to 
Unlock the Economic Value of any 

Asset…..continued  
 

Property Rights Effect Number 3: Making People 
Accountable 

The formalisation and integration of property 
ownership systems shifted the legitimacy of the 
rights of owners from the context of local 
community jurisdiction to the impersonal context of 
law. “Releasing owners from restrictive and mostly 
informal arrangements and bringing them into a 
more integrated legal system facilitated their 
accountability”.  
 



Six Effects of Property which are Key to 
Unlock the Economic Value of any 

Asset…..continued  
 

Property Rights Effect Number 4: Making Assets Fungible 

 

Assets in a formal property system empower their owners 
with many advantages that can be split up and combined 
in a way deemed fit to suit any economic circumstance to 
produce continually higher valued choices whereas 
owners of such assets in informal arrangements as is in  
most developing countries remain trapped in the physical 
world of rigid state control, where their valuable assets 
are locked permanently in non-fungible forms. 

 



Six Effects of Property which are Key to 
Unlock the Economic Value of any 

Asset…..continued  
Property Rights Effect Number 5: Networking 

People 

Fungible assets, attaching owners to assets, 
attaching assets to addresses, putting in place an 
enforcement mechanism and making information 
on the history of assets and owners easily 
accessible, formal assets and property ownership 
convert citizens into a network of individually 
identifiable and accountable business agents. 

 



Six Effects of Property which are Key to 
Unlock the Economic Value of any 

Asset…..continued  
Property Rights Effect Number 6: Protecting Transactions 

One critical characteristic that enable the established formal 
market-based property ownership system to work smoothly as 
a network is that all property records (title deeds, contracts, 
securities, etc. that describe the economically significant 
aspects of assets) are continually updated, tracked and 
protected over time (throughout time and space). 
 
Formal ownership of property and assets are established to 
protect both the security of ownership and that of transactions 
of the asset and property. The security of transaction is critical 
and produces trust in the transactions so that people can more 
easily make their assets lead a parallel life as capital. Security 
of transactions allows citizens to move large amounts of assets 
with very few transactions. 
 



 
Highlights of Zimbabwe Land Tenure 

 
Zimbabwe’s Multi Land Tenure Structure in 2016 

• Freehold tenure, mainly in the LSCFs , the small scale 
commercial and peri-urban areas – where in land is accessed 
through Market transfer  

• State based leasehold tenure ( with and without option to 
purchase) which operates mainly in the A2 farms and some 
SSCFs- where in land is accessed through allocation by the 
State in the form of land leases 

• Customary tenure which only operate in communal areas- 
where in land is accessed through customary tenure and 
norms 

• Permit tenure provided to landholders on state owned land 
mainly in A1 and Old Resettlement Areas from the 1980-1985 
reforms- where in land is accessed through allocations by the 
state in the form of permit 

• Unalienated land  controlled by the state, devoted largely to 
gazetted parks and forests, but including some areas managed 
under concessions negotiated with private entities 

Source: World Bank, 2016 
 



 
Distribution by Land Tenure 

Categories in 1980 
 



 
Distribution by Land Tenure 

Categories in 2000 
 



 
Land Reform Programme 

 
The Stages of a Land Reform Programme 

 
1. Land Identification 
2. Land Acquisition 
3. Compensation 
4. Settlement Planning 
5. Land Development (Infrastructure) 
6. Land Allocation (Redistribution) 
7. Land Settlement 
8. Post Settlement (Support/Extension) 
9. Monitoring and Evaluation 
 



Fast Track Land Reform Programme 
 

 
  -Planning 
 
  -Servicing 
 
  -Building 
 
  -Occupation 
 

(b) (a) 



 
 

Follow-up Actions: Determinant of Failure 
or Success of Redistributive Land Reform 

Programmes the World Over 

 • Success or failure of Land Redistribution 
Programme such as the Fast Track Land 
Reform Programme depends on follow up 
actions or corrective measures. 

• Even in cases where there is no shortage of 
political will, follow-up actions or corrective 
measures make the difference. 



Land redistribution to address 

past INEQUITIES 

Follow  up actions/ Corrective  

measures to ensure SUCCESS  
 

Redistributive Land Reform Programme versus 

Follow Up Actions to Success 

 



 
Most Important Actions Needed to Participate in International 

Food and Agricultural value Chains 

 
• Every country needs to have a land tenure and land policy 

that is evidence based, with genuine and transparent wide 
stakeholder consultations and engagement. 

• Land and agricultural policies promulgated by Governments 
should contribute towards reducing risks in agricultural 
investments. 

• The only way to participate in the global agricultural and food 
trade value chain is to meet international standards. 

• Mechanised/Technology Based Farming: without it no chance 
to participate in international agricultural value chains. 

• Large scale farming form the basis of integrated agricultural 
production. 

• Both scale and technology require intensive capital 
investment. 

• Security of land tenure is a key factor in capital investment 
decision making. 

• The private sector must be the driver of commercial farming, 
the Government must only be the enabler. 
 



Key Issues to Consider on Land Tenure 
and Land Policy 

• Land Tenure and Land Administration 

• Productivity, Land Utilisation and Farming 
Finance 

• Land Use Planning, Natural Resource 
Management and Conservation 

• Land Compensation 

• Land Disputes and Resolution 

• Land Survey, Registration and Cadastre 



 
Recent Agribusiness Investment Forums where 

Different African Countries Pitched their 
Competitive Advantages 

  
TRANSFORM: AFRICAN BUSINESS AND 

INVESTMENT FORUM 

 

ADDIS ABABA, ETHIOPIA 

January 2018 

 

 

 



TRANSFORM: AFRICAN BUSINESS AND 
INVESTMENT FORUM: AGENDA AT GLANCE 
  

ROUND TABLE I - Promoting African trade and 
diversification: A Business imperative. 
  

ROUND TABLE II - Increasing power supply 
through cross-boarder networks. 
  

ROUND TABLE III - The business of agriculture: 
Creating successful agribusiness. 
  

ROUND TABLE IV - Advancing public-private 
partnerships on non-communicable diseases. 



German Africa Agribusiness Forum, 
22 January 2018, Berlin, Germany 





Samples of Individual Country Competitive 
Advantages Presented at the Forums  

• Rwanda: has registered its land the entire country to stimulate 
vibrant and functional land markets, with a target of reducing those 
dependent on agriculture to only 40%. (One commentator said: 
“Politicians should be cheered for the promises they make, but 
even more important is to cheer them louder for the promises they 
keep. President Paul Kagame of Rwanda appears to have achieved 
both.” 

• Ethiopia: Integrated Agro-Industrial Parks 
• Kenya: Investors allowed to expatriate profits from their 

investments as they wish 
• Equatorial Guinea: Private sector driven commercial farming policy 

aimed at exports to international markets. 
• Mozambique: has 6 million hectares of land available to foreign 

investors. 
• Zambia: has identified 10 agribusiness project sites of each 100 000 

ha available to foreign hectares  
 



 
Zimbabwe Policy Reform Promise to be an 

Attractive Destination for Investment 

 





 

INVESTMENT GUIDELINES AND 

OPPORTUNITIES IN ZIMBABWE 

January 2018 

GOVERNMENT OF ZIMBABWE 



Extract from Investment Guidelines and 
Opportunities in Zimbabwe-January 2018 



A Potential Source of Competitive 
Advantage for Zimbabwe 

Our freehold title deed tenure system was once 
envy of the envy of Africa and the rest of the 
world. There is need to revisit our current land 
tenure policy on land intended for commercial 
farming to restore it.  

 



 
Samples of the Kind of Projects that 
Excites Global Agribusiness Investors  

 



 
Samples of the Kind of Projects that Excites 
Global Agribusiness Investors…..continued  

 



Samples of the Kind of Projects that Excites 
Global Agribusiness Investors…..continued 



Samples of the Kind of Projects that Excites 
Global Agribusiness Investors…..continued 



Samples of the Kind of Projects that Excites 
Global Agribusiness Investors…..continued 



Samples of the Kind of Projects that Excites 
Global Agribusiness Investors…..continued 



Samples of the Kind of Projects that Excites 
Global Agribusiness Investors…..continued 



Samples of the Kind of Projects that Excites 
Global Agribusiness Investors…..continued 



Format of Workshop 

• Presentations 

• Breakaway sessions 

• Expert Speakers 

• Plenary Discussion 

• Adoption of Recommendations, Suggestions 
and Resolutions 

 



House Rules  

House Rules 
• Good time keeping 
• Questions at the end 
Also  
• Note that there is more time for questions and 

plenary discussions tomorrow. 
• Individual detailed written submissions are most 

welcome from everyone. 
 

THANK YOU! 
 
 
 


